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PwC pykoBoauTenb oThena Kagpos

Signe Jansone-Lapina
g (¥

YpoBeHb NMO3UTNBHOMO OTHOLLEHWS K yAaNeHHON paboTe BbIPOC Kak CO CTOPOHbI PYKOBOAWTEEN, Tak U CO
CTOPOHbI PaboTHUKOB NpennpusaTWiA. PykoBOLUTENW NPeanpuUATUA NNaHUPYT HanpaBuTb
NOMONHUTENbHbIE MHBECTULMKN Ha NOALEPXKKY BHEAPeHUs moaenun rubpuaHoin paboTbl. PaboTHMKYK, B
OT/INYME OT PYKOBOAMTENEN, HE OYeHb CrellaT BO3BpallaThCa B 0(MChHl. PykoBoaUTeNn npeanpuaTuii
BbIHYXXA€Hbl NMPVHUMATb C/I0XHbIE PELUEHNS OTHOCUMTENIbHO UCMOJb30BaHUS OPUCHBLIX NOMELLEHNIA, ITO
NLLb HEKOTOPbIE M3 BOMPOCOB M BbIBOLOB, BK/IOYEHHbIX B CCieaoBaHne PwWC.

B xome uccrenopanmna ynaneHHon pabotel B CLUA , npoBeneHHoro PwC B KoHuUe 2020 — Havane 2021
rofa, onpoweHsbl 133 pykosoautensd n 1200 opucHbix pabOTHUKOB aMePUKAHCKUX KOMMAHWUI C Lenblo
BbISICHUTb, HAaCKOJIbKO 3hheKTUBHON BbiNla yaaneHHas paboTa. HecmMoTps Ha TO 4TO BbIBOAbI CAENaHbI Ha
OCHOBe aHanu3a paboTbl npeanpuaTuin CLLUA, obHapyXunBatoTCa Nnapannenu, akTyasbHble U ana paboyen
cpenbl B JlaTBuUN.

OTMeYaeTCst POCT YPOBHSA MO3UTUBHOIO OTHOLLEHUS K YaaneHHON paboTe kKak y paboTogaTtenen, Tak ny
paboTHUkoB. K npumepy, 83% pabotonatenen (73% B noHe 2020 roda) cYMTaAlOT, YTO NEPEXO] Ha
yOaNeHHbIN pexxum paboTbl 6bin yCNewWwHbIM AN nx npeanpuatus. [aHHble 0 NPoON3BOAUTENBHOCTU TOXE
NMoKa3bIBAOT MOJNIOXKUTESNbHYIO TEHAEHUMIO B 06emx rpynnax: Npon3BOANTENbHOCTb NPW yaaJIEHHON
paboTe pacTeT. 3TN NONOXKUTENbHbIE TEHAEHUNN, HabnlooaeMble B Nepnuoa Mexay npoBefeHnem OByX
nccnenoBaHuii, BCENAIOT YBEPEHHOCTb B COXPaHEHUN yaaneHHon popMbl paboThl 1 B By ayLiem.
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B pafoTHHEDE B CIIIA.

bonee 60% ONpoOLIEHHbIX PYKOBOAUTENEN YKa3aan, YTO NAAHUPYIOT YBEANYUTL 06BbEM MHBECTULMNA,
HanpaBnseMbiX Ha pa3BuTune rnbpuaHon paboyen cpenbl. MpM 3TOM OCHOBHLIMU UHBECTULMOHHBIMA
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uensMun ABNSKTCA: BHeAPEHWE WHCTPYMEHTOB BMPTYaJiIbHOr0 COTPYyAHMYecTBa, 6€30MacHOCTb U
coBMecTUMOCTb UT-nHGpacTpyKTypbl, 0byyeHne coTpyaHnkos paboTe C BUPTyasibHbIMW KOMaHAaMu, a
TakxXe TpaHchopMaums pusmyeckoro opuca (peanmsauums nNpuHLMNa oTKpbiToro paboyero mecTa,
co3daHue 30H COTpPYAHMYeCcTBa, afdanTauus obopynoBaHWSA KOH(epeHL-3anda K BUPTYyasibHOW
KOMMYHUKauun).

iccnepgoBaHme Tak)Ke MOKa3aao pa3HuLy B OXXuaaHusax: paboTogaTenn oxoTHee BO3BpaLLaoTCs B ohuc,
yeMm paboTHukn. MopobHaa TeHaeHuma HabnwgaeTca u npu Boibope XenaemMon BpeMEHHON MOLeNn.
bonee nonoBuHLI PaboTHMKOB yKazanu yaaneHHyto paboTy B Ka4yeCTBe NPeanoyTUTENbHOMO pexnma
paboTbl He MeHee Tpex OHEN B Heaen, B TO BpeMs Kak 43% pykoBoauTenen npeanoynm bl 04HbIN
peXuMm paboTbl NN 04€Hb OrpaHUYeHHbIN rpaduk yaaneHHom paboTol.

Kaxablh NaTbin paboTofaTesib OTMETUSI, YTO XeNaeT Kak MOXXHO CKopee BEepHYTbCA B OONC, MOTOMY 4TO
BUAWT B 3TOM KPUTMYECKYIO HEOBXOAMMOCTb AN NOAAEPXKAHMNA KYNbTYPHbIX LEHHOCTEN NPeanpuaATns 1
YyAyYLWeHNsa pe3ysibTaToB ero AefTenbHOCTW. Mo MHEeHWI0 aBTOPOB UCCef0BaHMS, Takaa cTpaTerus
Morna Obl CTaTb peleHneM A9 KOMMaHUN C 04eHb CUNbHBIM UMUIXeM paboTofaTens, B TO BpeMSA Kak
AN KOMMNaHWI, KOTOPbIE Y)Ke Cenyac UCNbIThIBAOT TPYAHOCTU C MOMCKOM HOBOIrO MepcoHana, OHa MOXeT
0Ka3aTbCs NpuYMHOM npourpoiwa B 6opbbe 3a paboTHNKOB, KOTOPLIE BbICOKO LIEHAT rMOKOCTbL 1 Apyrue
BO3MOXXHOCTW yAaNieHHON paboTbl.

CTpemMuTenbHble U3MEHEHNA B OKPYXXalOLWEM MMPE U HAWMX MPUBbIYKAX, BbI3BAHHbIE MaHAEMMEN,
3aCTaBAT KOMMaHUN CyLWEeCTBEHHO MepecMOTPeTb BOMPOCHI OpraHu3aunm Tpyha M MCNONb30BaHUSA
O(hUCHBbIX MOMEeLWEeHNn. Y pyKoBoAMUTENEN NPeanpUATUA HET eANHOro NOAX0Aa K AaHHbIM BOMPOCAM.
JInwb 31% OnpoLIEeHHbIX PYKOBOAUTENEN NAAHNPYIOT COKPATUTb ODUCHBIE NIOLWAAN 3@ CHET YBEINYEHNS
LONN yaaneHHon paboTbl. 56% NnaHWPyOT paclMPUTbL NMOMELLLEHNSA B CBA3W C YBEIMYEHNEM KOJINYECTBaA
pabOTHMKOB UM B CBA3M C HEOOXOAMMOCTbLIO MO INUAEMUOSIOrMYECKMM Co0bpaKeHMaM NpefoCTaBUTb
6osblUe NMYHOro NPOCTPaAHCTBA 418 Kaxkaoro paboyero mecTa.

BHenpeHune mopenu rubpungHon paboTtel TpebyeT ewe 6onee NpoayMaHHOro njaaHa OTHOCUTENbHO
(OYHKLMOHANBHOCTM 1N UCMOb30BaHNA OPUCHBIX MOMeLLeHnid. 2021 rof MOXeT U3MEeHUTbL NpeACcTaBaeHne
0 TOM, YTO OpraHm3auma yaaseHHon paboTbl NO3BOJISET CIKOHOMUTL Ha pacxodax Ha HeABMXXUMOCTb.
PaboTHMKaM ouC BaXKeH AN peann3aumm BO3MOXHOCTEN 06yHeHNS N KapbepHOro pocTa, B TO BPeEMS
KaK PyKOBOAWUTENN CHUTAKT, 4TO ohnC HeobxoanM ANS NOBbILEHUS NPOU3BOAUTENLHOCTM TpyAaa U
pa3BUTUA OpPraHU3auMoHHON KyAbTypbl npeanpuatusa. Obe rpynnbl 0oTMeYalT, 4TO OUCHOe
NPOCTPaHCTBO HeobxoAMMO Ans obneryeHns NpoLLeccoB COTPYAHNYECTBA U OPraHn3aLnn INYHbLIX BCTPeY.

Y4ynTbiBad n3MeHeHus B paboyen cpefe, KOTOpble 3HAYMTENbLHO YCKOpWIa NaHAEMUS, PYKOBOAUTENN
npeanpuaTUn AOoMKHbI CyMeTb BbICTPO BhibpaTh Moaens paboTel (Mogens rmbpugHon paboTel, BeposTHee
BCEro, CTaHeT AOMUHMPYIOLLEN) N NPOACHUTL POJIb 0pUca. DTO MOMOXKET MOHATb, KaK U rAe BbiNOJHAETCS
paboTa, CKoSIbKO TpebyeTcs OhMCHBbIX NaoWanen N Kak NoMoyb paboTHUKaM 3hPEKTUBHO TPYAUTLCS B
ntobon paboyen cpepe. Het eamHoro nogxona M e AMHCTBEHHOrO NPaBUALHOIO OTBETA, HO M3MEHEHUS
y>xe nponcxonat. Mpw Boibope KOHKPETHON CTpaTernn (M3MeHeHns Nan Bo3BpaLleHne B AOMaHAEMUAHDIA
peXum) crnepyet y4mTbiBaTb HeobX0AMMOCTb OAHOBPEMEHHOr0 M3MEHEeHWUA KYJbTYPHbIX U
KOMMYHWKAUNOHHbIX MPUHLMNOB U MPUOPUTETOB NPeanpuaTus.



